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To Our Valued Members,

What a remarkable year it has been. My first 
full year as your President and CEO has been 
one of the most fulfilling of my career, not 
because it was easy, but because the work we 
did together matters. At Collins Community 
Credit Union, we are not simply a financial 
institution. We are a movement rooted in 
people, purpose, and community. 

This year, we crystalized the North Star that 
will guide everything we do. Our purpose is:

Jason MacDonald  /  President and CEO

To Ignite Community Growth  
and Inspire Individual Potential
One Member
One Connection
One Neighborhood at a Time

This is not just a statement. It is a 
commitment to you, to your families, and to 
the neighborhoods we are privileged to call 
home. Every decision we made in 2025 was 
anchored in this purpose.

Building a Team Built for You

My focus over the last year, has been 
unrelenting: on you, and on the talented 
employees who serve you every single day.

I am proud to share that your Collins 
Community leadership team now combines 
over 130 years of financial services 
experience across six key positions. This isn’t 
just a number — it represents depth, wisdom, 
and a shared passion for the credit union 
mission. This investment in talent has been 
transformative. We have spent significant 
time ensuring that your experience and 
needs remain at the absolute center of 
everything we do.

Much of this work may happen behind the 
scenes, quietly shaping how quickly a loan 
gets approved, how clearly a question gets 
answered, or how confidently a problem gets 
resolved. But you noticed. And your feedback 
told us so.

Reviews like yours are among the most 
honest and meaningful measures of our 
work. In 2025, we received 193 Google 
reviews, resulting in a 4.51 out of 5 rating—
something we’re incredibly proud of. We 
remain committed to earning your trust, your 
confidence, and your continued feedback.

PRESIDENT’S REPORT
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Delivering the Right Products, 
Faster

We continue to deliver the right products 
and services for you, our members. Our loan 
and deposit rates remain among the most 
competitive in the market, because our 
cooperative model exists to benefit you, not 
shareholders.

In 2025 we invested in technology and 
realigned our internal teams to dramatically 
improve responsiveness. The result? Loan 
decisions that used to take days now often 
take hours. That’s time back in your life, and 
confidence when it matters most.

To ensure members clearly understood  
and benefited from these improvements, 
we supported them with targeted campaigns 
like Cyber Auto Loan and Skip-A-Pay 
Programs, highlighting competitive rates  
and flexible payment options when members 
needed them most. These campaigns 
reinforced our commitment to convenience, 
control, and financial peace of mind.

Behind the scenes, we strengthened 
collaboration across our teams, allowing 
us to move with greater agility and less 
friction on your behalf. When our teams  
work seamlessly together, and our 
campaigns clearly communicate those 
benefits, you feel the difference in simpler 
experiences, faster decisions, and solutions 
built around your needs.

2025 Google Reviews

(193)4.51

From first impressions to lasting relationships, 
our commitment to excellence is reflected in 
our 5‑star Google reviews. With an average 
rating of 4.51 in 2025, we’re grateful to be 
recognized for the care and service we 
provide. Thank you for 86 years of trust!

4
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Rooted in Our Communities

Being a credit union means something 
different. It means we are woven into the 
fabric of the communities we serve —  
not just financially, but personally. In 2025,  
Collins Community Credit Union gave back  
in meaningful ways across every corner of  
our footprint. 

Our employees and organization collectively 
contributed hundreds of volunteer hours  
and over $200,000 directly back to  
our communities. 

Here’s a glimpse of some of our sponsorships:

+	 Eastern Iowa Honor Flight Sponsor
	 Recognizing our Veterans for their Sacrifice 

and Service

+	 1 Million Cups in Dubuque 
	 Providing regular meeting space for this 

entrepreneurial community gathering

+	 Coffee Connections at our locations  
Hosting local leaders and businesses  
for meaningful conversations

+	 Young Parents Network (YPN)  
Support in Cedar Rapids

+	 American Heart Association  
Contributions & engagement  
across our branch network

+	 Jazz Under the Stars 
Proud community sponsor

+	 Cedar Rapids African American Museum  
Proud community sponsor

+	 Latino Fest in Des Moines 
Employee volunteering

+	 “Over the Edge” in Dubuque 
Employee volunteering

+	 Sleep in Heavenly Peace 
Employee volunteering

+	 Blocktoberfest in Cedar Rapids 
Employee volunteering

+	 Food Truck events at branch locations  
Bringing energy and fun to our neighborhoods

+	 “Spread the Cheer”  
Our holiday tradition where employees surprise 
community members with $50 gift cards as  
Random Acts of Kindness

GIVING BACK IN 2025

100+
Volunteer Hours

$200k
Back to Our

Communities
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Through our Spread the Cheer initiative, 
Collins Community Credit Union empowered 
employees to turn generosity into action 
by sharing $50 acts of kindness throughout 
the communities we serve. In 2025, team 
members used these moments to support 
local nonprofits, individuals, and families. 
Meeting needs both visible and unseen. From 
supporting animal shelters to helping ensure 
children had access to school lunches, Spread 
the Cheer reflected our belief that even small 
gestures can have a meaningful impact.

In 2025, Collins Community Credit Union 
proudly supported Together We Achieve 
with a $4,100 donation to help provide food, 
winter gear, and emergency assistance to 
individuals and families across our region. 
Working alongside partners like HACAP and 
Feed Iowa First, TWA continues to serve 
thousands, and we’re proud to support their 
mission of stability, dignity, and care.

These efforts are more than moments or 
milestones; they reflect who we are. We show 
up, invest, and give back because we believe 
deeply in the people and places that make our 
communities strong.

Looking Ahead: Our Promise to You

As we move forward, our focus remains on 
you. Whether you’re opening a checking 
account, financing a vehicle, purchasing a 
home, or growing your business, we are here 
to support you.

We continue investing in personalized 
branch service and enhanced digital tools so 
individual members can bank on their terms, 
anytime and anywhere. For our business 
members, we’re rolling out technology 
improvements that simplify financial 
management while remaining a trusted 
lending and deposit partner.

To ensure these commitments are easy to 
access and understand, we strengthened 
cross channel messaging and expanded 
billboard coverage across Cedar Rapids and 
Marion, delivering a more unified message to 
our communities.

And of course, if you just want a cup of coffee 
and a conversation, please stop into any one 
of our branches. Our doors, and our people, 
are always here for you.

A Heartfelt Thank You

None of what we accomplished in 2025 
would have been possible without you, 
our members, and the remarkable team at 
Collins Community Credit Union who shows 
up every day with purpose and pride.

Your trust is our greatest asset. We do not take 
it lightly, and we do not take it for granted. 
We are honored to serve you, your families, 
and your businesses, and we are energized by 
what lies ahead.

Here’s to building something great together.

Sincerely,

Jason MacDonald
President and CEO
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Back-to-School Drive

Through our 2025 Back-to-School Drive, Collins Community Credit Union donated $4,500 to help 
provide students with the supplies they need for a successful school year. In addition to the credit 
union’s contribution, members were invited to give back alongside us—turning the initiative into a 
collective community effort to support local students and families preparing for the new school year.

PEOPLE HELPING PEOPLE

$4,500Volunteer 
Hours

Through the 2025 Back-to-School 
Drive, Collins Community Credit 
Union donated $4,500 to support 
local students and families.
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PEOPLE HELPING PEOPLE
Supporting our communities starts with showing up for the people and families 
within them. 
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PRESIDENT’S  REPORT

Casual for a Cause

Through our Collins Casual for a Cause 
program, team members have the 
opportunity to turn a simple Friday tradition 
into meaningful community impact. By 
donating $5 per pay period, team members 
can wear jeans on Fridays while helping 
support local causes and nonprofits. 

The organizations that receive these funds 
are nominated and selected by Collins 
team members, making the program a 
direct reflection of the communities and 
causes closest to our hearts. That shared 
commitment made a meaningful impact 
in 2025, raising over $18,200 to support  
local charities.

PEOPLE HELPING PEOPLE
At Collins Community Credit Union, giving back is woven into who we are. 

2025 Casual for a Cause Recipients

+	 Together We Achieve

+	 Convivium Urban Farmstead

+	 American Heart Association

+	 CR Pride

+	 Iowa Valley Habitat for Humanity

+	 OH My Dog Rescue

+	 The Human Society of the United States

+	 Save a Childs Heart Foundation US INC

+	 Cedar Valley Human Society
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At Collins Community Credit Union, giving back is woven into who we are. 
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$18,200Volunteer 
HoursIn 2025, more than $18,200  

was raised and donated to  
charities through our Collins  
Casual for a Cause program.
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To Our Valued Members,

It is my honor to address you for the first time 
as Chair of the Collins Community Credit 
Union Board of Directors. 2025 was a year of 
meaningful transition, steady leadership, and 
demonstrated progress. I am proud to share 
the Board’s perspective on where we have 
been and where we are headed.

Before I go any further, I want to take a 
moment to recognize the extraordinary 
contributions of our outgoing Board Chair, 
Marsha Schulte. Marsha retired from the Board 
following our March 2026 meeting after years 
of dedicated service to this credit union and its 
members. Her steady hand, her commitment 
to governance excellence, and her genuine 
care for this institution have left a mark that will 
endure long into the future. On behalf of the 
entire Board and membership, we thank her 
for her contributions to the organization.

We are equally pleased to welcome Sara 
Lehan to the Board of Directors, filling 
the seat vacated by Marsha’s retirement. 
Sara brings fresh perspective and a deep 
commitment to our community.

The Board’s Role:  
Stewardship on Your Behalf

The Board of Directors exists for one purpose: 
to serve as your elected stewards, ensuring 
that Collins Community Credit Union is 
managed soundly, ethically, and in your best 
interest today and for generations to come.

In 2025, the Board remained actively 
engaged in overseeing the financial health 
and strategic direction of your credit 
union. We reviewed financial performance 
regularly, held management accountable 
to our strategic plan, and maintained the 
governance standards that protect your trust 
and your deposits.

I am pleased to report that your Board is 
confident in the direction of this institution. 
The work happening at the leadership level, 
which President and CEO Jason MacDonald 
describes in greater detail in his report, 
reflects the kind of focused execution the 
Board has set as its expectation.

Collins Community Credit Union received 
an unqualified opinion from our external 
financial auditors. This clean opinion affirms 
that your credit union’s financial statements 
are accurate and fairly presented, and reflects 
the integrity and discipline of our financial 
management practices.

All required regulatory examinations and 
audits were completed accurately and on 
time a reflection of the operational discipline 
and transparency our team brings to every 
compliance obligation.

Confidence in Our Leadership

One of the Board’s most important 
responsibilities is ensuring this credit union 
has the right leadership at the helm. I can  
say with full confidence that we do. 

BOARD CHAIR REPORT
Jon Buse  /  Board Chair
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Jason MacDonald completed his first full 
year as our President and CEO in 2025, and 
the results speak for themselves. He came 
to Collins Community with a clear vision, a 
proven record, and a genuine commitment 
to this membership. What he has built is a 
cohesive, experienced leadership team with 
over 130 combined years of financial services 
expertise. This is exactly what this credit 
union needed and deserved.

The Board has been particularly encouraged 
by the cultural foundation Jason has helped 
establish. The purpose he and his team defined: 

To Ignite Community Growth and  
Inspire Individual Potential
One Member, One Connection,  
One Neighborhood at a time

This not a marketing slogan. It is a genuine 
North Star that we have seen reflected in  
the decisions being made every day on  
your behalf.

Financial Stewardship and Strength

The Board takes its financial oversight role 
seriously. We are pleased to report that 
Collins Community Credit Union remains on 
solid financial footing as we close out 2025.

Our focus has been on responsible growth, 
expanding our loan portfolio and serving 
more members with competitive rates, while 
maintaining the asset quality and capital 
strength that protect your financial security. 
The Board reviews these metrics closely and 
regularly, and we are encouraged by the 
trajectory we see.

As of year-end 2025, Collins Community 
Credit Union stands at $1.52 billion in total 
assets and the 4th largest in the state of Iowa, 
a reflection of the confidence our members 
place in this institution. That growth is further 
evidenced across our portfolio:

+	 Primary Deposit Growth: 3.2% —  
an increase of approximately  
$30 million, reflecting member trust  
in our rates and service

+	 New Auto Loan Growth: 32.2% —  
demonstrating strong member  
demand and our commitment  
to competitive lending

+	 Used Auto Loan Growth: 18.8% —  
continued momentum in serving 
members’ everyday financing needs

We remain committed to prudent 
management of your deposits, disciplined 
lending, and delivering the kind of financial 
stability that allows us to be here for you not 
just today, but for the next 85 years  
and beyond.

Looking Ahead with Optimism

The credit union landscape is evolving rapidly; 
technology, competition, member expectations, 
and the economic environment all demand 
that we remain agile and forward-thinking. 
Your Board is actively engaged in strategic 
planning to ensure Collins Community is not 
just keeping pace, but leading.

We are investing in the right areas: our people, 
our technology, and our community presence. 
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$1.52
Billion in Assets

2025 FINANCIAL STRENGTH

4th
Largest in Iowa

Primary Deposit Growth	 + 3.2% 

New Auto Loan Growth	 + 32.2% 

Used Auto Loan Growth	 + 18.8% 

Member Confidence 
and Portfolio Growth

As Jason outlines in his report, the work 
ahead is focused on delivering personalized 
service in our branches and a seamless digital 
experience for those who prefer it. The Board 
fully supports this dual commitment and will 
continue to resource it appropriately.

Most importantly, we remain anchored to 
what makes a credit union different: we exist 
for you, our members and not for profit. That 
cooperative principle guides every decision 
made in this boardroom.

A Grateful Board

On behalf of the entire Board of Directors, 
thank you for the trust you place in us. It is a 
responsibility we carry with great care and 
deep appreciation.

Thank you also to Marsha Schulte for her 
years of exemplary leadership, to our newest 
director Sara Lehan for stepping into this 
important role, and above all to Jason and 
the entire Collins Community team for their 
tireless dedication to you, our members.

We are proud of what we have built together, 
and we are excited about what comes next.

Respectfully, 

Jon Buse
Board Chair

1212
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To Our Valued Members,

As Chairperson of the Credit Committee, I am 
pleased to present this report summarizing 
the Committee’s work during the year ended 
December 31, 2025. Our focus throughout 
the year was to support prudent consumer, 
mortgage, and commercial lending while 
maintaining a disciplined credit culture, 
strengthening risk oversight, and ensuring 
that credit decisions remain aligned with 
the organization’s strategy, risk appetite, and 
regulatory expectations.

Committee Mandate and 
Responsibilities

The Credit Committee serves as an 
independent oversight body within the 
governance structure of Collins Community 
Credit Union. Our core responsibilities include:

+	 Oversee the credit risk management 
framework and recommend 
enhancements to policies, underwriting 
standards, and delegated authorities.

+	 Review and, where required, approve 
credit proposals and material credit 
actions in accordance with established 
approval limits.

+	 Monitor portfolio quality, concentration 
risks, and emerging trends; ensure timely 
escalation of issues and appropriate 
remedial actions.

+	 Review stress testing, scenario analysis, 
and portfolio monitoring reports to assess 
resilience under adverse conditions.

+	 Support management in maintaining 
strong credit governance, documentation 
standards, and regulatory compliance.

Key Highlights: 2025

We are pleased to report continued 
portfolio growth and strong credit quality 
throughout 2025. Key performance 
indicators reflect the disciplined lending 
culture and member-focused approach 
that defines Collins Community:

A Note of Thanks

On behalf of the Credit Committee, I want to 
thank the leadership team and staff of Collins 
Community Credit Union for their diligence 
and professionalism in supporting a strong 
credit culture throughout the year. The quality 
of our portfolio is a direct reflection of their 
commitment to doing things right. We remain 
committed to effective oversight, continuous 
improvement, and serving as a trusted layer of 
governance on your behalf as we move into 2026.

Respectfully, 

Alejandro Pino 
Credit Committee Chair

New Auto Loan Growth: 32.2%

Used Auto Loan Growth: 18.8%

Real Estate Loan Delinquency Rate: 0.53%  
Reflecting strong asset quality and  
sound underwriting practices 

New Initiatives: Launched projects to  
deliver more competitive features and  
member value in 2026, supporting continued 
consumer loan growth

CREDIT COMMITTEE REPORT
Alejandro Pino  /  Credit Committee Chair
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Audit Committee

The Audit Committee assists the Board  
in fulfilling its oversight responsibilities  
for financial reporting, internal controls,  
audit activities, and regulatory compliance,  
in accordance with the committee charter 
and credit union bylaws. During the year,  
the committee met regularly and reviewed 
the results of internal audit activities, the 
annual independent financial statement 
audit, and management’s responses to  
audit and examination matters. The 
committee also monitored the resolution  
of items from prior reviews.

The Iowa Division of Credit Unions and 
the National Credit Union Administration 
completed their scheduled examinations 
during the year. Examination results were 
reviewed with management, and the 
committee was satisfied with management’s 
responsiveness to matters identified. An 
independent audit of the credit union’s 
financial statements was completed for 
the year ended December 31, 2025, and an 
unqualified (clean) opinion was issued.  
 
The Audit Committee discussed the audit 
results with both the independent auditor 
and management. Based on these activities, 
the Audit Committee believes the credit 
union maintains sound financial reporting 
practices and appropriate internal controls.

Board Treasurer 

Management is responsible for the 
preparation and integrity of the credit 
union’s financial statements, while the 
Board provides oversight of the financial 
reporting process. The Chief Financial Officer 
has reviewed the financial statements for 
the year ended December 31, 2025, and 
discussed them with management, the 
Board, and the independent auditor.  
The financial position and operating 
results of the credit union were completed 
in conformity with generally accepted 
accounting principles. The financial 
statements were prepared using sound 
accounting practices and include estimates 
that management believes are reasonable 
and appropriate.

OTHER COMMITTEE REPORTS
The Board of Directors relies on several standing committees to proivde focused oversight and  
guidance across key areas of the Credit Union’s operations, risk management, and governance.

14 COLLINS COMMUNITY CREDIT UNION  /  2025 ANNUAL REPORT   
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The Board of Directors relies on several standing committees to proivde focused oversight and  
guidance across key areas of the Credit Union’s operations, risk management, and governance.

CONDENSED FINANCIAL STATEMENT

Condensed Statement of Financial Condition
Years Ended December 31

Assets	 2025	 2024	 2023	 2022	 2021	 2020
	

	     Total Assets	 1,522,783,462	 1,618,943,170	 1,623,197,471	 1,651,469,232	 1,441,883,337	 1,327,686,585

Liabilities and Members’ Equity
	

     Liabilities	 1,418,822,913	 1,520,741,501	 1,524,502,623	 1,557,083,044	 1,328,980,654	 1,221,434,509
	 	

     Members’ Equity	 103,960,549	 98,201,669	 98,694,848	 94,386,188	 112,902,683	 106,252,076
	

Total Liabilities and Members’ Equity	 1,522,783,462	 1,618,943,170	 1,623,197,471	 1,651,469,232	 1,441,883,337	 1,327,686,585

Interest Income	 2025	 2024	 2023	 2022	 2021	 2020
	

	   Total Interest Income	 72,342,882	 73,977,217	 68,585,704	 53,821,659	 45,490,662	 47,012,947

Interest Expense

	   Total Interest Expense	 35,622,421	 42,641,396	 35,275,024	 12,831,302	 8,824,575	 12,852,744	
	

   Net Interest Income	 36,720,461	 31,335,821	 33,310,680	 40,990,357	 36,666,087	 34,160,203	

Provision For Loan Losses
	

   Total Provision For Loan Losses	 9,823,924	 9,060,101	 5,714,550	 241,115	 1,231,875	 7,012,254
	

   Net Interest After Provision For Loan Losses	 26,896,537	 22,275,720	 27,596,130	 40,749,242	 35,434,212	 27,147,949

Non-Interest Income
	

   Total Non-Interest Income	 19,732,384	 19,296,871	 20,989,894	 26,604,280	 36,637,045	 31,580,037

Non-Interest Expense	
	

   Total Non-Interest Expense	 46,571,343	 43,585,269	 48,363,709	 62,299,340	 62,897,401	 53,729,024
 

Net Income (Loss)	 57,578	 (2,012,678)	 222,315	 5,054,182	 9,173,856	 4,998,962

	Total Net Loans	 1,109,798,335	 1,202,232,142	 1,196,303,182	 1,262,341,254	 1,014,242,110	 840,423,252 
	

	

Condensed Statement of Income and Expense
Years Ended December 31

(Unaudited)




